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DIVERSITY IMPROVEMENT STRATEGY
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Connecting with Your Potential Client

=  Master the message. You can have the greatest idea in the world, but if you can't
communicate your ideas, it doesn't matter.

=  Goal Alignment: Understand your customer or Target. They care about themselves,
their hopes, their ambitions. If you help your customers reach their goals, you'll win
them over.

=  Focus on Differentiation: Most Suppliers provide similar services so why should a buyer
be interested in swapping an existing supplier for yours.

= Highlight Performance: Measureable performance such as Quality, Cost, Service level,
Delivery and are key factors in sourcing decisions.

= Patience and Persistence: Lonnie Johnson’s invention (Super Soaker) waited several
years before being picked up and went on to gross close to S1Billion. Great Idea, Great
Product and amazing patience.
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Dickson’s Supplier or Vendor Selection Criteria

Each Criteria’s Priority or
Importance is dependent on the
Commodity or Service provided

Not all the Criteria listed are
used in the selection process
however this list gives a concise
view of sourcing assessments

Understanding your commodity
helps you better highlight the
Vital few which your
organization excels in.

CATERPILLAR

Table 1: Dickson’s supplier or vendor selection criteria

Rank | Criteria Main rating Evaluation
1 Quality S.008 Extreme importance
4 DE'“'\'E'['}' 3147
3 Performanee history 2,998
i Warranties and claim policies 2.349
i Production facilities and capacity 2775 Congsiderable import ance
] Price 2.758
7 Technical capahility 2.545
8 | Financial position 2514
9 | Procedural compliance 2488
10| Communication system 2,426
11 | Reputation and position in industry 2412
12 Desire of business 2250
13 | Management and organization 2.216
14 | Operating controls 2211
15 | Repair service 2187 Average importance
16 | Attitude 2.120)
17 | Impression 2.004
18 | Packaging ability 2.000
19 | Labor relations record 2.003
20| Geographical location 1.872
21 | Amount of past business 1.597
22 | Training aids 1.537
23 | Reciprocal arrangements 0.610 Slight importance

global purchasing

transform align deliver




AGENDA

1.Who Are We-company History
2.Management Structure

3.Where Are We-(geographical
Footprint)

4.Industries Served

5.Current Customers
6.Sales-domestic/Foreign

7.Code Of Conduct

8.Why Should Caterpillar Choose You?

9.Services/Products Available
(Capabilities)

10.Key Manufacturing Equipment
11.Key Services Equipment
12.Capacities

13.Quality Practices

14.Performance Metrics
15.Certifications Internal
16.Certifications External
17.0n-Going Training
18.Safety Practices
19.Technology & Data Security
20.Insurance (Indirect)
21.Community Outreach
22.Diversity Classification(s)
23.Cost Collaboration
24.Measuring Success
25.Client Benefits

26.Account Management-contacts
27.Summary

NOT ALL ELEMENTS ARE RELEVANT TO
YOUR ORGANISATION
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Supplier
Cgr%ection

Supplier Connection

Member Team Meeting
September 22, 2011

Sign in or

Overview ~ About the program My Supplier Connection

Major corporations join forces to launch
small business suppliet initiative

Conference Call In Information:
Toll Free 888 426 6840 Passcode: 7402808

The promotion and growth of small businesses That's why a consortium of large companies
have been identified as crucial components to has formed to build Supplier Connection. a

Wi

Web Conferencing Platform:

improving the economic vitality of the United free. Web-based portal that allows small

States. Giving small businesses the opportunity
to market their goods and services to supply
chains of large companies could potentially
serve as a key source of revenue to be
leveraged for expansion and job creation

businesses to more easily apply to become
suppliers to large companies

Register now to potentially take your small
business to the next level. receive information
from our members. and get timely updates on

the many benefits of this exciting initiative

» Learn more about the program

1. Go to the Lotus Live web site at:

https://www.lotuslive.com/en/ Perspectives Latest news Contact us
Watch Stanley Litow, 1BM's VP Read the Center for an Urban Future report, Get in touch te learn how you and your business may access
of Corporate Citizenship & el "Breaking into the Corporate Supply Chain" new opportunities through Supplier Connection
Corporate Affairs, Jonathan

2. Click on "Join Meeting"
in the upper right hand corner of the screen

=2, Dirsctor of » E-mail us for more information
Six large corporations aim to boost economy

with nevs supplier program

es on Supplier

clion.

3. For the Meeting ID cell - Type in: 3762083 . Blay viden
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http://www.supplier-connection.net/

e . -
atat Bankof America %2~ EE== \p CATERPILLAR AMDZ1 Cltl © 2010 IBM

Corporation



